Tasking Memorandum No. 99-269

Memorandum For Cdrs DCMDs, DCMC CAOs with Flight Operations
Subject: Aviation Contractor Severe Weather Plans

Date: July 27, 1999

Suspense Date: September 30, 1999

Target Audience: CAO Cdrs with Flight Ops and Government Flight
Representatives (GFRs)

Requirement(s):
« Review contractor Severe Weather Plans to ensure they adequately address:
o Weather monitoring procedures
« Dispositioning of aircraft with impending severe weather
« Short notice: Lightning, thunderstorms, high winds, etc.
« Long notice: Hurricanes, blizzards, etc.
« Aircraft Storage/Security/Evacuation procedures
e NOTE: Funding requirements for aircraft evacuation shall be coordinated in advance
with the ACO and program office.
« Training of employees

- References:
« DLAM 8210.1 Vol I, paragraph 3-10.d-4 (J) and paragraph 8-2.E
« DLAM 8210.1 Vol II, paragraph 3-2.B.3-C

« Why we need to complete the required action - There have been several incidents/mishaps
in FY99 which may have been prevented had contractor procedures in these areas been
thoroughly reviewed and adhered to. DLAM 8210.1 requires that contractors’ procedures
include severe weather plans.

« These Plans will be reviewed during contractor’'s next cyclical Performance Based
Assessment and CAQO's |I0A. District Chiefs of Flight Operations (CFOs) will review each
plan during their next scheduled GFR management review.

Point of Contact for Further Information:
Mark-feallock@hg.dla.mil /DCMC-AF/(703)767-3428/DSN 427-3428

Signature:

Commander



